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The issue of managing cultural diversity, as an outcome of migration processes and 
dynamics, has long been the subject of reflection in various spheres of society. 
Elected as a characterizing feature of several programs aimed at promoting and 
supporting it and, in some cases, of policies (aimed at justifying it), it has more rarely 
been intertwined with the issue of enhancing human capital, which results from 
international mobility. The two themes (cultural diversity and human capital) are 
entangled in the peculiar scenario of organizational dynamics (public, private, third 
sector). The representation of diversity - gender, ethnic, religious, cultural, etc. - in 
organizational contexts is currently an element of great concern for the various 
political, institutional and entrepreneurial actors involved in its management, at 
national level and in a transnational perspective. 
 
Taking into account the social and demographic changes reflected in the diversified 
composition of organizations, it is therefore necessary to put in place interventions 
for the management of cultural diversity in the various and articulated realities in 
which diversity is encountered - from the workplace to the educational and training 
sector, as well as lifelong learning; from associative, increasingly intercultural and 
intergenerational environments, to sports contexts. These are significant settings for 
building relationships and strengthening social cohesion processes. 
From the literature on Diversity Management (DM) it is possible to draw some useful 
guidelines for the implementation of effective interventions, first of all working on 
the benefits of good diversity management in organizations. 
This monographic issue aims to explore the nexus between Diversity Management 
and human capital. 
 
Starting from the acknowledgement of the emerging challenges for economic, 
educational and societal actors, there is an urgent need for an operational discussion 



on which tools and competences are needed to cope with conflicts and to better 
manage the cultural diversity of human resources, valorizing it as potentially 
valuable.  
First of all, it is necessary to consider the managerial needs of organizations: 
increasing internal diversity must necessarily be managed in order to prevent it from 
negatively affecting work processes and to release its potential value. In addition, 
with globalization and the consequent internationalization of markets, the business 
needs to respond to increasingly diversified consumer demands are growing. Finally, 
there are the social needs for labor integration and improvement of working 
conditions, with an impact on organizational well-being. 
In this direction, it is meant to explore, on the one hand, the nexus between DM and 
human capital, with an eye to the intergenerational and gender dimensions: in an 
intersectional perspective, issues related to age management and gender differences 
must be taken into account for a comprehensive analysis, capable of considering the 
intertwining of these dimensions with cultural, ethnic and religious diversity.    
On the other hand, it would be possible to investigate and discuss the effects and 
repercussions on organizational contexts, and on the training needs to overcome 
practices and visions shaped on a reference population (students, workers, users, 
consumers) no longer heterogeneous in terms of origin and cultural, linguistic and 
religious traits. 
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